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STRATEGIC ADMINISTRATIVE SCALE

GOALS: To establish SPO within DOC via RLUIPA, toward developing A-R-C + U of Scn. Tech.
PURPOSE: Duplicative SPO’s: Develop curriculum and acquire materials, e.g. DVD's, CD's, Textbooks,
and Handbooks with firm lend-return policy securing group material.

POLICY: K.S.W. (HCOPL 2765)

PLANS: Acknowledge Ahility of Responsibility with floortime presentations, (WINS), demonstrations
by any student/member at their respective gradient.

PROGRAMS: Develop group cohesion with gradient tech, beginning with prerequisite BSM/LSFL course

Followed by Scn. Handbooklet by topic, “Practical Exercise”, with or without corresponding textbook,
( listed by gradient ). TR pairing, PE course, LIC is, etc.; DVD viewing, Extension courses,
PROJECTS: 1-Understand what is expected in study material.
2-Dermonstration’s in group, i.e. floortime presentations.
3-WIN cognitions-applicability in life,
ORDERS: Nurture personal WIN'S per individual gradient in accord with KSW.
IDEAL SCENES: SPO group of self-determined students demonstrating ARC understanding of Scn. Tech.
applications at each individuals gradient, producing WIN reports PR.

STATISTICS: Exponential growth in number of SPO students demonstrating practical knowledge,
substantiated by WIN reports and in-group demo’s, PE/LIC/Extention course completions.

| VALUABEL FINAL PRODUCTS: Responsible, self-determined PT asset in Dynamic Exchange with
optimum ARCLU.
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