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The American public
and its political
leadership will do
anything for the |
military except take
it seriously. The result
is a chickenhawk nation
in which careless
spending and strategic
| folly combine to lure
| America into endless
I wars it cannot win.
|
|
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live. I watched it on an overhead TV while I sat
waiting for a flight at Chicago’s O’Hare airport.
When Obama got to the section of his speech
announcing whether he planned to commit U.S.
troops in Iraq (at the time, he didn’t), I noticed
that many people in the terminal shifted their attention
briefly to the TV. As soon as that was over, they went
back to their smartphones and their laptops and their

Cinnabons as the president droned on.

Usually I would have stopped watching too, since so many aspects of
public figures’ appearances before the troops have become so formulaic
and routine. But I decided to see the whole show. Obama gave his still-
not-quite-natural-sounding callouts to the different military services repre-
sented in the crowd. ("1 know we've got some Air Force in the house!” and
s on, receiving cheers rendered as “Hooyah!” and “Oorah!” in the official
White House transcript.) He told members of the military that the nation
was grateful for their nonstop deployments and for the unique losses and
burdens placed on them through the past dozen years of open-ended war.
He noted that they were often the face of American influence in the world,
being dispatched to Liberia in 2014 to cope with
the then-dawning Ebola epidemic as they had
been sent to Indonesia 10 years earlier torescue
victims of the catastrophic tsunami there. He
said that the “9/11 generation of heroes” repre-
sented the very best in its country, and that its
members constituted a military that was not
only superior to all current adversaries but no
less than “the finest fighting force in the history
of the world.”

If any of my fellow travelers at O'Hare
were still listening to the speech, none of them
showed any reaction to it. And why would they?
This has become the way we assume the Ameri-
can military will be discussed by politicians and
in the press: Overblown, imitless praise, absent
the caveats or public skepticism we would apply
to other American institutions, especially ones

Prasident Obama at
Cantral Cosmand. ax
HacDill Air Force Dase
in Tampn, aftar haing
arteted an U.5.
ailitary operations

inn the Middle Zast,
Septenbor 2014

that run on taxpayer money. A somber moment |

ta reflect on sacrifice. Then everyone except the few people in uniform get-
ting on with their workaday concerns.

The public attitude evident in the airport was reflected by the public’s
representatives in Washington. That same afterncon, September 17, the
House of Representatives voted after brief debate to authorize arms and
supplies for rebel forces in Syria, in hopes that more of them would fight
against the Islamic State, or 1515, than for it. The Senate did the same the
next day—and then both houses adjourned early, after an unusually short
and historically unproductive term of Congress, to spend the next six and

N MID-SEPTEMBER, while President Obama was fending off complaints that he
should have done more, done less, or done something different about the overlapping
crises in Iraq and Syria, he traveled to Central Command headquarters, at MacDill Air
Force Base in Florida. There he addressed some of the men and women who would
implement whatever the U.S. military strategy turned out to be. Y| The part of the speech
intended to get coverage was Obama’s rationale for reengaging the United Statesin Iraq,
more than a decade after it first invaded and following the long and painful effort to
extricate itself. This was big enough news that many cable channels covered the speech

a half weeks fund-raising and campaigning full-
time. I'm not aware of any midterm race for the
House or Senate in which matters of war and
peace—as opposed to immigration, Obamacare,
voting rights, tax rates, the Ebola scare—were
first-tier campaign issues on either side, except
for the metaphorical “war on women” and “war
on coal.”

attitude toward the military—we love the

troops, but we'd rather not think about
them—has become so familiar that we assume
it is the American norm. But it is not. When
Dwight D. Eisenhower, as a five-star peneral
and the supreme commander, led what may
have in fact been the finest fighting force in
the history of the world, he did not describe it
in that puffed-up way. On the eve of the D-Day
invasion, he warned his troops, “Your task will
not be aneasyone,” because “your enemyis well-
trained, well-equipped, and battle-hardened.”
As president, Eisenhower’s most famous state-
ment about the military was his warning in his
farewell address of what could happen if its
political influence grew unchecked.

At the end of World War II, nearly 10 per-
cent of the entire U.S. population was on active
military duty—which meant most able-bodied
men of a certain age (plus the small number of
women allowed to serve). Through the decade
after World War II, when so many American
families had at least one member in uniform,
political and journalistic references were admir-
ing but not awestruck. Most Americans were
familiar enough with the military to respect it
while being sharply aware of its shortcomings, as
they were with the school system, their religion,
and other important and fallible institutions.

Now the American military is exotic territory
to most of the American public. As a compari-
son: A handful of Americans live on farms, but
there are many more of them than serve in all
branches of the military. (Well over 4 million
people live on the country’s 2.1 million farms.
The U.S. military has about 1.4 million people
on active duty and another 850,000 in the re-
serves.) The other 310 million-plus Americans

T HIS REVERENT BUT DISENGAGED
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*Full victory—nothing else”: General Cwight

. Eigenhomer gives the order to paratroopers in
England tha night batore they board planes to join
thie firFatr assault in the D-Day invasicn of Europa.

“honor” their stalwart farmers, but generally
don't know them. So too with the military.
Many more young Americans will study abroad
this year than will enlist in the military—nearly
300,000 students overseas, versus well under
200,000 new recruits. As a country, America
has been at war nonstop for the past 13 years. As
a public, it has not. A total of about 2.5 million
Americans, roughly three-quarters of 1 percent,
served in Iraq or Afghanistan at any point in the
post-9/11 years, many of them more than once.

The difference between the earlier America
that knew its military and the modern America
that pazes admiringly at its heroes shows up
sharply in changes in popular and media cul-
ture. While World War II was under way, its
best-known chroniclers were the Scripps How-
ard reporter Ernie Pyle, who described the daily
bravenes and travails of the troops (until he was
killed near the war’s end by Japanese machine-
gun fire on the island of lejima), and the Stars
and Stripes cartoonist Bill Mauldin, who mocked
the obtuseness of generals and their distance
from the foxhole realities faced by his wise-
cracking GI characters, Willie and Joe.

From Mister Roberts to South Pacific to
Catch-22, from The Caine Mutiny to The Naked
and the Dead vo From Here to Eternity, Ameri-
can popular and high culture treated our last

mass-mobilization war as an effort deserving
deep respect and pride, but not above criticism

and lampooning. The collective achievement

of the military was heroic, but its members and

leaders were still real people, with all the foibles

of real life. A decade after that war ended, the

most popular military-themed TV program

was The Phil Silvers Show, about a con man in

uniform named Sgt. Bilko. As Bilko, Phil Silvers

was that stock American sitcom figure, the lov-
able blowhard—a role familiar from the time of
Jackie Gleason in The Honeymooners to Homer
Simpson in The Simpsons today. Gomer Pyle,
USMC; Hogan's Heroes; McHale's Navy; and even

the anachronistic frontier show F Troop were

sitcoms whose settings were U.S. military units

and whose villains—and schemers, and stooges,
and occasional idealists—were people in uniform.
American culture was sufficiently at ease with the

military to make fun of it, a stance now hard to

imagine outside the military itself.

Robert Altman’s 1970 movie M'A*5"H was
clearly “about” the Vietnam War, then well into
its bloodiest and most bitterly divisive penod. (As
I point out whenever discussing this topic, [ was
eligible for the draft at the time, was one of those
protesting the war, and at age 20 legally but in-
tentionally failed my draft medical exam. I told
this story in a 1975 Washington Monzhly article,

“What Did You Do in the Class War, Daddy?") But
M*A*S*H's ostensible placement in the Korean
War of the early 19505 somewhat distanced its
darkly mocking attitude about military compe-
tence and authority from fierce disagreements
about Vietnam. (The one big Vietnam movie to
precede it was John Wayne's doughily prowar The
Green Berets, in 1068, What we think of as the clas-
sic run of Vietnam films did not begin until the

end of the 1970s, with The Deer Hunter and Apocalypse Now.) The TV spin-
off of Altman’s film, which ran from 1972 through 1983, was a simpler and

more straightforward sitcom on the Sgt. Bilko model, again suggesting a

culture close enough to its military to put up with, and enjoy, jokes about it.

Let's skip to today's Iraq-Afghanistan era, in which everyone “supports”
the troops but few know very much about them. The pop-culture refer-
ences to the people fighting our ongoing wars emphasize their suffering
and stoicism, or the long-term personal damage they may endure. The

Hurt Locker is the clearest example, but also Lone Survivor; Restrepo; the

short-lived 2005 FX series set in Irag, Over There; and Showtime's current
series Homeland. Some emphasize high-stakes action, from the fiction-
alized 24 to the meant-to-be-true Zero Dark Thirty. Often they portray
military and intelligence officials as brave and daring. But while cumu-
latively these dramas highlight the damage that open-ended warfare has
done—on the battlefield and elsewhere, to warriors and civilians alike, in
the short term but also through long-term blowback—they lack the com-
fortable closeness with the military that would allow them to question its
competence as they would any other institution’s.

The battlefield is of course a separate realm, as the literature of warfare
from Homer's time onward has emphasized. But the distance between

For

today's
generals
and
politicians,

there is
almost no
account-
ability for
military
failure.
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today’s stateside America and its always-at-war expeditionary troops is
extraordinary. Last year, the writer Rebecca Frankel published War Dogs, a
study of the dog-and-handler teams that had played a large partin the U.S.
efforts in [raq and Afghanistan. Part of the reason she chose the topic, she
told me, was that dogs were one of the few common points of reference
between the military and the larger public. "When we cannot make that
human connection over war, when we cannot empathize or imagine the
far-off world of a combat zone ... these military working dogs are a bridge
over the divide,” Frankel wrote in the introduction to her book.

It's a wonderful book, and dogs are a better connection than nothing.
But ... dogs! When the country fought its previous wars, its common points
of reference were human rather than canine: fathers and sons in harm'’s
way, mothers and daughters working in defense plants and in uniform as
well. For two decades after World War [1, the standing force remained so
large, and the Depression-era birth cohorts were so small, that most Ameri-
cans had a direct military connection. Among older Baby Boomers, those
born before 1953, at least three-quarters have had an immediate family
member—sibling, parent, spouse, child—who served in uniform. Of Ameni-
cans born since 1980, the Millennials, about one in three is closely related
to anyone with military experience.

The most biting satirical novel to come from the Irag-Afghanistan era,
Billy Lynn’s Long Halftime Walk, by Ben Fountain, is a takedown of our
empty modern “thank you for your service” rituals. It is the story of an
Army squad that is badly shot up in Iraq; is brought back to be honored
at halftime during a nationally televised Dallas Cowboys Thanksgiving
Day game; while there, is slapped on the back and toasted by owner's-

box moguls and flirted with by cheerleaders,

I 0:ssed around like everyone's favorite bong,”
Himiis acetetite ot as platoon member Billy Lynn thinks of it; and
tho troops: Crowds in is then shipped right back to the front.
‘“:L:f““‘:‘“ r::":‘ ;"' The people at the stadium feel good about
ain Martasal Gunrd’s what they've done to show their support for the
ﬁ“m 5 313::‘* troops. From the troops’ point of view, the spec-

tacle looks different. “There’s something harsh
in his fellow Americans, avid, ecstatic, a burning
+  that comes of the deepest need,” the narrator

ing from Afghanistan
Septoabar 2014,

TE JANUARY, FEHRLUARY I & THE ATLANTIC

says of Billy Lynn’s thoughts. “That's his sense
of it, they all need something from him, this
pack of half-rich lawyers, dentists, soccer moms,
and corporate VPs, they're all gnashing for a
piece of a barely grown grunt making $14,800
a year." Fountain’s novel won the National Book
Critics Circle Award for fiction in 2012, but it
did not dent mainstream awareness enough to

make anyone self-conscious about continuing

the “salute to the heroes” gestures that do more

for the civilian public's self-esteem than for the

troops’. As [ listened to Obama that day in the

airport, and remembered Ben Fountain's book,
and observed the hum of preoccupied America

around me, I thought that the parts of the presi-
dential speech few Americans were listening to
were the ones historians might someday seize
upon to explain the temper of our times.

I. Chickenhawk Nation
If T were writing such a history now, I would call
it Chickenhawk Nation, based on the derisive
term for those eager to go to war, as long as
someone else is going. [t would be the story ofa
country willing to do anything for its military ex-
cept take it seriously. As a result, what happens
to all institutions that escape serious external
scrutiny and engagement has happened to our
military. Outsiders treat it both too reverently
and too cavalierly, as if regarding its members
as heroes makes up for committing them to un-
ending, unwinnable missions and denying them
anything like the political mindshare we give to
other major public undertakings, from medical
care to public education to environmental rules.
The tone and level of public debate on those
issues is hardly encouraging. But for democra-
cies, messy debates are less damaging in the
long run than letting important functions run on
autopilot, as our military essentially does now. A
chickenhawk nation is more likely to keep going
towar, and to keep losing, than one that wrestles
with long-term questions of effectiveness.

Americans admire the military as they do
no other institution. Through the past two
decades, respect for the courts, the schools, the
press, Congress, organized religion, Big Busi-
ness, and virtually every other institution in
modern life has plummeted. The one exception
is the military. Confidence in the military shot
up after 9/11 and has stayed very high. In a Gal-
lup poll last summer, three-quarters of the pub-
lic expressed “a great deal” or “quite a lot” of
confidence in the military. About one-third had
comparable confidence in the medical system,
and only 7 percent in Congress.

Too much complacency regarding our mili-
tary, and too weak a tragic imagination about

ODAVID GOLDMAMIAF
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the consequences if the next engagement goes

wrong, have been part of Americans’ willing-
ness to wade into conflict after conflict, blithely

assurning we would win. “Did we have the sense

that America cared how we were doing? We did

not,” Seth Moulton told me about his experi-
ence as a manne during the Iraq War. Moulton

enlisted after graduating from Harvard in 2001,
believing (as he told me) that when many class-
mates were heading to Wall Street it was useful

to set an example of public service. He opposed

the decision to invade Iraq but ended up serv-
ing four tours there out of a sense of duty to his

comrades. “America was very disconnected. We

were proud to serve, but we knew it was a little

group of people doing the country's work.”

Moulton told me, as did many others with
Irag-era military experience, that if more mem-
bers of Congress or the business and media elite
had had children in uniform, the United States
would probably not have gone to war in Iraq at
all. Because he felt strongly enough about that
failure of elite accountability, Moulton decided
while in Iraq to get involved in politics after he
left the military. 1 actually remember the mo-
ment,” Moulton told me. “[t was after a difficult
day in Najaf in 2004. A young marine in my
platoon said, *Sir, you should run for Congress
someday. So this shit doesn’t happen again.”
In January, Moulton takes office as a freshman
Democratic representative from Massachu-
setts's Sixth District, north of Boston.

What Moulton described was desire for a
kind of accountability. It is striking how rare ac-
countability has been for our modern wars. Hill-
ary Clinton paid a price for her vote to authorize
the [raq War, since that is what gave the barely
known Barack Obama an opening to run against
herin 2008. George W. Bush, who, like most ex-
presidents, has grown more popular the longer

he’s been out of office, would perhaps be playing
a more visible role in public and political life if
not for the overhang of [rag. But those two are
the exceptions. Most other public figures, from
Dick Cheney and Colin Powell on down, have
put Iraq behind them. In part this is because of
the Obama administration's decision from the
start to “look forward, not back” about why
things had gone 50 badly wrong with America’s
wars in Iraq and Afghanistan. But such willed
amnesia would have been harder if more Ameni-
cans had felt affected by the wars’ outcome. For
our generals, our politicians, and most of our
citizenry, there is almost no accountability or
personal consequence for military failure. This
is a dangerous development—and one whose
dangers multiply the longer it persists.

If more
members

of Congress
or the
business
and media

elite

had had
children
in uniform,
the United
States
would
probably
not have
gone

to war in
Iraqg.

URS 1S THE best-equipped fighting force
in history, and it is incomparably the most
expensive. By all measures, today's profes-
sionalized military is also better trained, moti-
vated, and disciplined than during the draft-army
years. No decent person who is exposed to today’s troops can be anything
but respectful of them and grateful for what they do.

Yet repeatedly this force has been defeated by less modern, worse-
equipped, barely funded foes. Or it has won skirmishes and battles only to
lose or get bogged down in a larger war. Although no one can agree on an
exact figure, our dozen years of warin Irag, Afghanistan, and neighboring
countries have cost at least $1.5 trillion; Linda ]. Bilmes, of the Harvard
Kennedy School, recently estimated that the total cost could be three to
four times that much. Recall that while Congress was considering whether
to authorize the Iraq War, the head of the White House economie council,
Lawrence B. Lindsey, was forced to resign for telling The Wall Street Journal
that the all-in costs might be as high as $100 billion to $200 billion, or less
than the U.5. has spent on Iraq and Afghanistan in many individual years.

Yet from a strategic perspective, to say nothing of the human cost,
maost of these dollars might as well have been burned. “At this point, it is
incontrovertibly evident that the U.S. military failed to achieve any of its
strategic goals in Iraq,” a former military intelligence officer named Jim
Gourley wrote recently for Thomas E. Ricks's blog, Best Defense. “Evalu-
ated according to the goals set forth by our military leadership, the war
ended in utter defeat for our forces.” In 13 years of continuous combat
under the Authorization for the Use of Military Force, the longest stretch of
warfare in American history, U.S. forces have achieved one clear strategic
success: the raid that killed Osama bin Laden. Their many other tactical
victories, from overthrowing Saddam Hussein to allying with Sunni tribal
leaders to mounting a “surge” in Iraq, demonstrated great bravery and skill.
But they brought no lasting stability to, nor advance of U.S. interests in,
that part of the world. When 1515 troops overran much of Iraq last year, the
forces that laid down their weapons and fled before them were members
of the same Iraqi national army that U.5. advisers had so expensively vet
ineffectively trained for more than five years,

“We are vulnerable,” the author William Greider wrote during the
debate last summer on how to fight 1515, “because our presumption of un-
conquerable superiority leads us deeper and deeper into unwinnable mili-
tary conflicts.” And the separation of the military from the public disrupts
the process of learning from these defeats. The last war that ended up in
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circumstances remotely resembling what prewar planning would have con-
sidered a victory was the brief Gulf War of 1991.

After the Vietnam War, the press and the public went too far in blaming
the military for what was a top-to-bottom failure of strategy and execu-
tion. But the military itself recognized its own failings, and a whole genera-
tion of reformers looked to understand and change the culture. In 1978, a
military-intelligence veteran named Richard A. Gabriel published, with
Paul L. Savage, Crisis in Command: Mismanagement in the Army, which
traced many of the failures in Vietnam to the military’s having adopted
a bureaucratized management style. Three years later, a broadside called
Self-Destruction: The Disintegration and Decay of the United States Army Dur-
ing the Vietnam Era, by a military officer writing under the pen name Cin-
cinnatus (later revealed to be a lieutenant colonel serving in the reserves
as a military chaplain, Cecil B. Currey), linked problems in Vietnam to the
ethical and intellectual shortcomings of the career military. The book was
hotly debated—but not dismissed. An article about the book for the Air
Force's Air University Review said that “the author’s case is airtight” and that
the military’s career structure “corrupts those who serve it; itis the system
that forces out the best and rewards only the sycophants.”

Today, you hear judgments like that frequently from within the military
and occasionally from politicians—but only in private. It's not the way we
talk in public about our heroes anymore, with the result that accountabil-
ity for the career military has been much sketchier than during our prewvi-
ous wars. William 5. Lind is a military historian who in the 19905 helped
develop the concept of “Fourth Generation
War,” or struggles against the insurgents, ter-
rorists, or other “nonstate” groups that refuse to
form ranks and fight like conventional armies.
He wrote recently:

The most curious thing about our four defeats
in Fourth Generation War—Lebanon, Somalia,
Iraq, and Afghanistan—is the utter silence in the
American officer corps. Defeat in Vietnam bred
a generation of military reformers ... Today, the
landscape is barren. Not a military voice is heard
calling for thoughtful, substantive change. Just
more money, please.

i AR O Trass During and after even successful American
Pafanse S4cte wars, and certainly after the standoff in Korea
and the defeat in Vietnam, the professional
military's leadership and judgment were con-
sidered fair game for criticism. Grant saved the
Union; McClellan seemed almost to sabotage
it—and he was only one of the Union gener-
als Lincoln had to move out of the way. Some-
thing similar was true in wars through Vietnam.
Some leaders were good; others were bad. Now,
for purposes of public discussion, they 're all heroes. In our past decade’s
wars, as Thomas Ricks wrote in this magazine in 2012, “hundreds of Army
generals were deployed to the field, and the available evidence indicates
that not one was relieved by the military brass for combat ineffectiveness.”
This, he said, was not only a radical break from American tradition but also
“an important factor in the failure” of our recent wars.

Partly this change has come because the public, at its safe remove,
doesn't insist on accountability. Partly it is because legislators and even
presidents recognize the sizable risks and limited payoffs of taking on
the career military. When recent presidents have relieved officers of

T8
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command, they have usually done so over
allegations of sexual or financial misconduct,
or other issues of personal discipline. These
include the cases of the two famous four-star
generals who resigned rather than waiting for
President Obama to dismiss them: Stanley
A. McChrystal, as the commander in Afghani-
stan, and David Petraeus in his post-Centcom
role as the head of the CIA. The exception prov-
ing the rule occurred a dozen years ago, when
a senior civilian official directly challenged a
four-star general on his military competence.
In congressional testimony just before the Iraq
War, General Eric Shinseki, then the Army's
chief of staff, said that many more troops might
be necessary to successfully occupy Iraqg than
plans were allowing for—only to be ridiculed
in public by Paul Wolfowitz, then Shinseki's
superior as the deputy secretary of defense, who
said views like Shinseki's were “outlandish” and
“wildly off the mark.” Wolfowitz and his superior,
Defense Secretary Donald Rumsfeld, ostenta-
tiously marginalized Shinseki from that point on.

In that case, the general was right and the
politicians were wrong. But more often and
more skillfully than the public usually appreci-
ates, today’s military has managed to distance
itself from the lengthening string of modern
military failures—even when wrong. Some of
this PR shift is anthropological. Most reporters
who cover politics are fascinated by the process
and enjoy practitioners who love it too, which is
ane reason most were (like the rest of the coun-
try) more forgiving of the happy warrior Bill
Clinton than they have been of the “cold” and

“aloof™ Barack Obama. But political reporters
are always hunting for the gaffe or scandal that
could bring a target down, and feel they're act-
ing in the public interest in doing so.

Most reporters who cover the military are
also fascinated by its processes and cannot help
liking or at least respecting their subjects: physi-
cally fit, trained to say “sir” and “ma'am,” often
tested in a way most civilians will never be, part
of a disciplined and selfless-seeming culture
that naturally draws respect. And whether or
not this was a conscious plan, the military gets a
substantial PR boost from the modern practice
of placing officers in mid-career assignments
at think tanks, on congressional staffs, and
in graduate programs across the country. For
universities, military students are (as a dean
at a public-policy school put it to me) “a better
version of foreign students.” That is, they work
hard, pay full tuition, and unlike many inter-
national students face no language barrier or
difficulty adjusting to the American style of give-
and-take classroom exchanges. Most cultures
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esteem the scholar-warrior, and these programs
expose usually skeptical American elites to peo-
ple like the young Colin Powell, who asa lieuten-
ant colonel in his mid-30s was a White House
fellow after serving 1in Vietnam, and Dawvid
Petraeus, who got his Ph.D. at Princeton as a
major 13 years after graduating from West Point,
And yet however much Americans “support™
and “respect” their troops, they are not involved
with them, and that disengagement inevitably
leads to dangerous decisions the public barely
notices. “My concern is this growing disconnect
between the American people and our military,”
retired Admiral Mike Mullen, the chairman of
the Joint Chiefs of Staff under George W. Bush
and Barack Obama (and whose mid-career aca-
demic stint was at Harvard Business School),
told me recently. The military is "professional
and capable,” he said, “but I would sacrifice
some of that excellence and readiness to make
sure that we stay close to the American people.
Fewer and fewer people know anyone in the

The
tragedy of
the F-35
is that

a project
meant to
correct

problems
in
designing
and paying
for weapons
has

come to
exemplify
them.

military. It’s become just too easy to go to war.”

Citizens notice when crime is going up, or
school quality is going down, or the water 1s un-
safe to drink, or when other public functions are
not working as they should. Not enough citizens
are made to notice when things go wrong, or
right, with the military. The country thinks too
rarely, and too highly, of the 1 percent under fire
1T O Nanmee.
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America's distance from the military makes
the country too willing to go to war, and too
callous about the damage warfare inflicts.
This distance also means that we spend too
much money on the military and we spend
it stupidly, thereby shortchanging many of
the functions that make the most difference
to the welfare of the troops and their suc-
cess in combat. We buy weapons that have

less to do with battlefield realities than with our unending faith that
advanced technology will ensure victory, and with the economic
interests and political influence of contractors. This leaves us with expen-
sive and delicate high-tech white elephants, while unglamorous but essen-
tial tools, from infantry rifles to armored personnel carriers, too often fail
our troops (see “Gun Trouble,” by Robert H. Scales, on the next page).

We know that technology is our military’s main advantage. Yet the

story of the post-9/11 “long wars” is of America’s higher-tech advantages
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yielding transitory victories that melt away before the older, messier reali-
ties of improvised weapons, sectarian resentments, and mounting hostility

to occupiers from afar, however well-intentioned. Many of the Pentagon’s

most audacious high-tech ventures have been costly and spectacular fail-
ures, including (as we will see) the major air-power project of recent years,
the F-15. In an America connected to its military, such questions of strategy

and implementation would be at least as familiar as, say, the problems with

the Common Core education standards.

Those technological breakthroughs that do make their way to the battle-
field may prove to be strategic liabilities in the long run. During the years
in which the United States has enjoyed a near-monopoly on weaponized
drones, for example, they have killed individuals or small groups at the
price of antagonizing whole societies. When the monopoly ends, which
is inevitable, the very openness of the United States will make it uniguely
vulnerable to the cheap, swarming weapons others will deploy.

The cost of defense, meanwhile, goes up and up and up, with little politi-
cal resistance and barely any public discussion. By the fullest accounting,
which is different from usual budget figures, the United States will spend
more than $1 trillion on national security this year. That includes about
$580 billion for the Pentagon’s baseline budget plus “overseas contingency”
funds, $20 billion in the Department of Energy budget for nuclear weapons,
nearly $200 billion for military pensions and Department of Veterans Af-
fairs costs, and other expenses. But it doesn’t count more than $80 billion a
year of interest on the military-related share of the national debt. After ad-
justments for inflation, the United States will spend about 50 percent more
on the military this year than its average through the Cold War and Vietnam
War. It will spend about as much as the next 10 nations combined—three
to five times as much as China, depending on how you count, and seven to
nine times as much as Russia. The world as a whole spends about 2 percent
of its total income on its militaries; the United States, about 4 percent.

Yet such is the dysfunction and corruption of the budgeting process
that even as spending levels rise, the Pentagon faces simultaneous cri-
ses in funding for maintenance, training, pensions, and veterans' care.

“We're buying the wrong things, and paying too much for them,” Charles
A, Stevenson, a onetime staffer on the Senate Armed Services Committee
and a former professor at the National War College, told me. “We're spend-
ing so much on people that we don't have the hardware, which is becoming
more expensive anyway. We are flatlining R&D."

Here is just one newsworthy example that illustrates the broad and
depressingly intractable tendencies of weapons development and spend-
ing: the failed hopes for a new airplane called the F-35 “Lightning.”

Today's weapons can be decades in gestation, and the history of the F-35
traces back long before most of today's troops were born. Two early-1970s-
era planes, the F-16 “Fighting Falcon" jet and the A-10 “Thunderbolt 11"
attack plane, departed from the trend of military design in much the same
way the compact Japanese cars of that era departed from the tail-fin Amen-
can look. These planes were relatively cheap, pared to their essentials, easy
to maintain, and designed to do a specific thing very well. For the F-16, that
was to be fast, highly maneuverable, and deadly in air-to-air combat. For
the A-10, it was to serve as a kind of flying tank that could provide what the
military calls “close air support” to troops in combat by blasting enemy
formations. The A-10 needed to be heavily armored, so it could absorb
opposing fire; designed to fly as slowly as possible over the battlefield,
rather than as rapidly, so that it could stay in range to do damage rather
than roaring through; and built around one very powerful gun.

There are physical devices that seem the pure expression of a function.

B0 JANUARY, FEBAUARY 201% THE ATLANTIHA

GUN
TROUBLE

The rifle that today’s
infantry uses is little
changed since the 1960s-and
it is badly flawed. Military
lives depend on these

cheap composites of metal
and plastic. So why can't
the richest country in the
world give its soldiers
better ones?

BY ROBERT H. SCALES

NE AFTERNOON just a month

and a half after the Battle of
Gettysburg, Christopher Spen-
cer, the creator of a seven-shot

repeating rifle, walked Abraham

Lincoln out to a grassy field near
where the Washington Monu-
ment now stands in order to dem-
onstrate the amazing potential of his new gun.
Lincoln had heard about the mystical powers of
repeating rifles at Gettysburg and other battles

where some Union troops already had them. He

wanted to test them for the rest of his soldiers.
The president quickly put seven rounds inside a

small target 40 yards away. He was sold.

But to Army bureaucrats, repeaters were
an expensive, ammunition-wasting nuisance.
Ignorant, unimaginative, vain, and disloyal to
the point of criminality, the Army’s chief of ord-
nance, General James Wolfe Ripley, worked to
sabotage every effort to equip the Union Army
with repeating rifles, mostly because he couldn't
be bothered. He largely succeeded. The Civil
War historian Robert V. Bruce speculated that
had such rifles been widely distributed to the
Union Army by 1862, the Civil War would have
been shortened by years, saving hundreds of
thousands of lives.

Ripley's bureaucratic victory over Lincoln
was the beginning of the longest-running




defense scandal in American history. I should
know. I was almost one of Ripley's victims. In
June of 1969, in the mountains of South Vietnam,
the battery | commanded at Firebase Berchtes-
gaden had spent the day firing artillery in sup-
port of infantry forces dug into “Hamburger
Hill.” Every person and object in the unit was
coated with reddish-brown clay blown upward
by rotor wash from Chinook helicopters deliver-
ing ammunition. By evening, we were sleeping
beside our M16 rifles. [ was too inexperienced-
or perhaps too lazy—to demand that my soldiers
take a moment to clean their guns, even though
we had heard disturbing rumors about the con-
sequences of shooting a dirty M16.

At3o'clock in the moming, the enemy struck.
They were armed with the amazingly reliable
and rugged Soviet AK-47, and after climbing up
our hill for hours dragging their guns through
the mud, they had no problems unleashing dev-
astating automatic fire. Not so my men. To this
day, [ am haunted by the sight of three of my
dead soldiers lying atop rifles broken open in a
frantic attempt to clear jams.

With a few modifications, the weapon that
killed my soldiers almost 50 years ago is killing
our soldiers today in Afghanistan. General Rip-
ley’s ghost is with us still. During my 35 years
in the Army, it became clear to me that from
Gettysburg to Hamburger Hill to the streets of
Baghdad, the American penchant for arming
troops with lousy rifles has been responsible
for a staggering number of unnecessary deaths.
Over the next few decades, the Department of
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Defense will spend more than %1 trillion on F-35 ik

stealth fighter jets that after nearly 10 years of ) SR A
testing have yet to be deployed to a single com-

bat zone. But bad rifles are in soldiers’ hands in

cvery Com hi.i[ Zone, 1 b M1

M THE WaRS fought since World War I,

the vast majority of men and women in uni-

form have not engaged in the intimate act
of killing. Their work is much the same as their
civilian counterparts. It is the infantryman’s job to intentionally seek out
and kill the enemy, at the risk of violent death. The Army and Marine Corps
infantry, joined by a very small band of Special Operations forces, com-
prises roughly 100,000 soldiers, some 5 percent of uniformed Defense
Department employees. During World War [1, 7o percent of all soldiers
killed at the hands of the enemy were infantry. In the wars since, that pro-
portion has grown to about 80 percent. These are the {mostly) men whose
survival depends on their nfles and ammunition.

In combat, an infantryman lives an animal’s life. The primal laws of
tooth and fang determine whether he will live or die. Killing is quick. Com-
batin Afghanistan and Iraq reinforces the lesson that there is no such thing
in small-arms combat as a fair fight. Infantrymen advance into the killing
zone gnmy, tired, confused, hungry, and scared. Their equipment 1s dirty,
dented, or worn. They die on patrol from ambushes, from sniper attacks,
from booby traps and improvised explosive devices. They may have only a
split second to lift, aim, and pull the tngger before the enemy fires. Survival
depends on the ability to deliver more killing power at longer ranges and
with greater precision than the enemy.

Any lost edge, however small, means death. A jammed weapon, an en-
emy too swift and elusive to be engaged with aimed fire, an enemy out of
range yet capable of delivering a larger volume of return fire—any of these
cancel out all the wonderfully superior and expensive American air- and
sea-based weapons that may be fired in support of ground troops. A soldier
in basic training is told that his rifle is his best friend and his ticket home. If
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Gun Troubla

the lives of so many depend on just the development of a $1,000, six-pound
composite of steel and plastic, why can't the richest country in the world
give it to them?

carbine in use by the infantry today, is a lighter version of the M16

rifle that killed so many of the soldiers who carried itin Vietnam. (The
M16 is still also in wide use today.) In the early moming of July 13, 2008,
nine infantrymen died fightng oft a Taliban attack at a combat outpost near
the village of Wanat in Afghanistan’s Nuristan province. Some of the sol-
diers present later reported that in the midst of battle their rifles overheated
and jammed. The Wanat story is reminiscent of experiences in Vietnam:
in fact, other than a few cosmetic changes, the rifles from both wars are
virtually the same. And the M4's shorter barrel makes it less effective at long
ranges than the older M16—an especially serious disadvantage in modern
combat, which 15 increasingly taking place over long ranges.

The M16 started out as a stroke of genius by one of the world's most
famous firearms designers. In the 1950s, an engineer named Eugene
Stoner used space-age materials to improve the Army’s then-standard
infantry rifle, the M14. The 5.56-mm cartridge Stoner chose for his rifle was
a modification not of the M14's cartridge but of a commercial Remington
rifle cartridge that had been designed to kill small varmints. His invention,
the AR-15, was light, handy, and capable of controlled automatic fire. It
outclassed the heavier, harder-recoiling M14. Yet the Army was again re-
luctant to change. As James Fallows observed in this magazine in 1981, it
took the “strong support” of President Kennedy and Defense Secretary
Robert McNamara to make the Army consider breaking its love affair with
the large-caliber M14. In 1963, it slowly began adopting Stoner's invention.

The “militarized” adaptation of the AR-15 was the M16. Militarization—
more than 100 proposed alterations to supposedly make the rifle combat-
ready—ruined the first batch to arrive at the front lines, and the cost in
dead soldiers was horrific. A propellant ordered by the Army lett a pow-
der residue that clogged the rifle. Finely machined parts made the M16
a “maintenance queen” that required constant cleaning in the moisture,
dust, and mud of Vietnam. In time, the Army improved the weapon—but
not before many U.S. troops died.

Mot all the problems with the M16 can be blamed on the Army. Bur-
ied in the M16's, and now the M4's, operating system is a fHaw that no
amount of militarizing and tinkering has ever erased. Stoner’s gun cycles
cartridges from the magazine into the chamber using gas pressure vented
off as the bullet passes through the barrel. Gases traveling down a very
narrow aluminum tube produce an intense “puff” that throws the bolt
assembly to the rear, making the bolt assembly a freely moving object in
the body of the rifle. Any dust or dirt or residue from the cartridge might
cause the bolt assembly, and thus the rifle, to jam.

In contrast, the Soviet AK-47 cycles rounds
using a solid operating rod attached to the bolt
assembly. The gas action of the AK-47 throws
the rod and the bolt assembly back as one unit,
and the solid attachment means that mud or

T HE ANSWER IS both complex and simple. The Mg, the standard

Tﬂ thiﬂ daj".-
I am haunted by
the sight of

three of my
dust will not prevent the gun from functioning. dead soldiers
Fearing the deadly consequences of a "fail-  1ying atop
ure to feed” in a fight, some top-tier Special rifles broken
Operations units like Delta Force and SEAL open in a

Team Six use a more modern and effective rifle
with a more reliable operating-rod mechanism.

frantic attempt
to clear jams.
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i 0.5, rifleman aims his Ml6 toward a
ietcong hunker antrance close o the Casoodian
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But front-line Army and Marine riflemen still
fire weapons much more likely to jam than the
AK-47. Failure to feed affects every aspect of a
fight. A Russian infantryman can fire about 140
rounds a minute without stopping. The Mg fires
at roughly half that rate.

Ripley argued, among other things, that
infantry soldiers would have trouble
handling the complexity of new repeating
weapons. We hear similarly unconvincing argu-
ments now. Today’s grunt has shown in 13 years
of war that he can handle complexity. He's an
experienced, long-service professional who de-
serves the same excellent firearm as the more
“elite” Special Operations forces, who have the
privilege of buying the best civilian gear off the
shelf if they want to.

What should a next-generation, all-purpose
infantry rifle look like? It should be modular.
Multiple weapons can now be assembled froma
single chassis. A squad member can customize
his weapon by attaching different barrels, butt-
stocks, forearms, feed systems, and accessories
to make, say, a light machine gun, a carbine, a
rifle, or an infantry automatic rfle.

The military must change the caliber and
cartridge of the guns it gives infantry soldiers.
Stoner’s little 5.56-mm cartridge was ideal for
softening the recoil of World War I1 infantry cal-
ibers in order to allow fully automaric fire. But
today’s cartridge is simply too small for mod-
ern combat. [ts lack of mass limits its range to
less than 400 meters. The optimum caliber for
tomorrow’s rifle is between 6.5 and 7 milli-
meters. The cartridge could be made almost as
light as the older brass-cased 5.56-mm by using
a plastic shell casing, which is now in final devel-
opment by the Marine Corps.

The Army can achieve an infantry version
of stealth by attaching newly developed sound
suppressors to every rifle. Instead of merely
muffling the sound of firing by trapping gases,
this new technology redirects the firing gases

D URING THE CIVIL WAR, General




forward, capturing most of the blast and flash

well inside the muzzle. Of course, an enemy

under fire would hear the muted sounds of an

engagement. But much as with other stealth

technology, the enemy soldier would be at a de-
cisive disadvantage in trying to determine the

exact location of the weapons firing at him.

Computer miniaturization now allows
precision to be squeezed into a rifle sight. All
an infantryman using a rifle equipped with a
new-model sight need do is place a red dot on
his target and push a button at the front of his
trigger guard; a computer on his rifle will take
into account data like range and “lead angle” to
compensate for the movement of his target, and
then automatically fire when the hit is guaran-
teed. This rifle sight can “see” the enemy soldier
day or night at ranges well beyond 600 meters.
An enemy caught in that sight will die long
before he could know he was seen, much less
before he could effectively return fire.

But infantrymen today do not use rifles
equipped with these new sights. Hunters
do. In fact, new rifles and ammunition are
readily available. They are made by many
manufacturers—civilian: gun makers and
foreign: military suppliers that equip the
most-elite' Special Operations units. Unlike
conventional infantry units, top-tier Special
Operations units are virtually unrestricted by
cumbersome acquisition protocols, and have
had ample funding and a free hand to solicit
new gun designs from private industry. These
units test new guns in combat, often with dra-
matic results: greater precision, greater reliabil-
ity, greater killing power.

The Army has argued that, in an era of de-
clining resources, a new rifle will cost more than
$2 billion. But let’s say the Army and Marine
Corps buy new rifles only for those who will use
them most, namely the infantry. The cost, for
about 100,000 infantrymen at $1,000 each, is
then reduced to roughly $100 million, less than
that of a single F-35 fighter jet. The Army and
the Marine Corps can keep the current stocks of
M4s and M16s in reserve for use by non-infantry
personnel in the unlikely event that they find
themselves in combat.

From the time of General James Ripley to
today, the Army has found reasons to deny its
soldiers in the line of fire the safest and most ef-
ficient firearms. It doesn’t have to be this way. A
few dollars invested now will save the lives of
legions of brave infantrymen and -women for
generations to come. Hl

Robert H. Scales is a retired major general and
former commandant of the Army War College.

A 4

The Eames chair, a classic No. 2 pencil, the original Ford Mustang or
VW Beetle, the MacBook Air—take your pick. The A-10, generally known
not as the Thunderbolt but as the Warthog, fills that role in the modern
military. It 1s rugged; it is inexpensive,; it can shred enemy tanks and con-
voys by firing up to 70 rounds a second of armor-piercing, 11-inch-long |
depleted-uranium shells.

And the main effort of military leaders through the past decade, under
the Republican leadership of the Bush administration and the Democratic
leadership of Obama, has been to get rid of the A-10 so as to free up money
for a more expensive, less reliable, technically failing airplane that has
little going for it except insider dealing, and the fact that the general public
doesn't care.

The weapon in whose name the A-10 is being phased out is its opposite
in almost every way. [n automotive terms, it would be a Lamborghini rather
than a pickup truck (or a flying tank). In air-travel terms, the first-class
sleeper compartment on Singapore Airlines rather than advance-purchase
Economy Plus (or even business class) on United. These comparisons seem
ridiculous, but they are fair. That is, a Lamborghini is demonstrably “bet-
ter” than a pickup truck in certain ways—speed, handling, comfort—but
only in very special circumstances is it a better overall choice. Same for the
first-class sleeper, which would be anyone's choice if someone else were
footing the bill but is simply not worth the trade-off for most people most
of the time.

Each new generation of weapons tends to be “better” in much the way
a Lamborghini is, and “worth it” in the same sense as a first-class airline
seat. The A-10 shows the pattern. According to figures from the aircraft ana-
lyst Richard L. Aboulafia, of the Teal Group, the “unit recurring flyaway”
costs in 2014 dollars—the fairest apples-to-apples comparison—stack up
like this. Each Warthog now costs about $19 million, less than any other
manned combat aircraft. A Predator drone costs about two-thirds as much.
Other fighter, bomber, and multipurpose planes cost much more: about
$72 million for the V-22 Osprey, about $1.44 million for the F-2z2 fighter, about
$810 mullion for the B-2 bomber, and about $101 million (or five A-10s) for
the F-35. There’s a similar difference in operating costs. The operating ex-
penses are low for the A-10 and much higher for the others largely because
the A-10s design is simpler, with fewer things that could go wrong. The
simplicity of design allows it to spend more of its time flying instead of
being in the shop.

In clear contrast to the A-10, the F-35 is an ill-starred undertaking that
would have been on the front pages as often as other botched federal proj-
ects, from the Obamacare rollout to the FEMA response after Hurricane
Katrina, if, like those others, it either seemed to affect a broad class of people
or could easily be shown on TV—or if so many politicians didn't have a stake
in protecting it. One measure of the gap in coverage: Total taxpayer losses
in the failed Solyndra solar-energy program might come, at their most dire
estimate, to some $800 million. Total cost overruns, losses through fraud,
and other damage to the taxpayer from the F-35 project are perhaps 100
times that great, yet the “Solyndra scandal” is known to probably 100 times
as many people as the travails of the F-35. Here's another yardstick: the all-in
costs of this airplane are now estimated to be as much as $1.5 trillion, or a
low-end estimate of the entire Iraq War.

The condensed version of this plane’s tragedy is that a project meant to
correct Some of the Pentagon’s deepest problems in designing and paying
for weapons has in fact worsened and come to exemplify them. An aircraft
that was intended to be inexpensive, adaptable, and reliable has become
the most expensive in history, and among the hardest to keep out of the
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532,000 per
flight hour

£70,000 per
tlight hour

$11.500 per
flight hour

About $1.500 per
fiight hour

shop. The federal official who made the project a symbol of a new, trans-
parent, rigorously data-dependent approach to awarding contracts ended
up serving time in federal prison for corruption involving projects with
Boeing. (Boeing's chief financial officer also did time in prison.) For the
record, the Pentagon and the lead contractors stoutly defend the plane
and say that its teething problems will be over soon—and that anyway, it is
the plane of the future, and the A-10 is an aging relic of the past. (We have
posted reports on the A-10, pro and con, at theatlantic.com,chickenhawk,
s0 you can see whether you are convinced.)

In theory, the F-35 would show common purpose among the military
services, since the Air Force, the Navy, and the Marine Corps would all get
their own custom-tailored versions of the plane. In fact, a plane designed to
do many contradictory things—to be strong enough to survive Navy aircraft-
carrier landings, yetlight and maneuverable enough to excel as an Air Force
dogfighter, and meanwhile able to take off and land straight up and down,
like a helicopter, to reach marines in tight combat circumstances—has un-
surprisingly done none of them as well as promised. In theory, the F-35 was
meant to knit U.S. allies together, since other countries would buy it as their
mainstay airplane and in turn would get part of the contracting business. In
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fact, the delays, cost overruns, and mechanical
problems of the airplane have made it a conten-
tious political issue in customer countries from
Canada and Holland to Italy and Australia.

The country where the airplane has least been
a public issue is the United States. In their 2012
debates, Mitt Romney criticized Barack Obama
for supporting “green energy” projects, includ- .
ing Solyndra. Neither man mentioned the F-35,
and I am still looking for evidence that President
Obama has talked about it in any of his speeches.
[n other countries, the F-35 can be cast as_
another annoying American intrusion. Here, it
is protected by supplier contracts that have been
spread as broadly as possible.

“Political engineering,” a term popularized by
ayoung Pentagon analyst named Chuck Spinney:
in the 1970s, is pork-barrel politics on the grand-
est scale. Cost overruns sound bad if someone
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else is getting the extra money. They can be good

if they are creating business for your company or
jobs in your congressional district. Political engi-
neering is the art of spreading a military project
to as many congressional districts as possible,
and thus maximizing the number of members
of Congress who feel that if they cut off funding,
they'd be hurting themselves.

A $10 million parts contract in one congres-
sional district builds one representative’s sup-
port. Two $5 million contracts in two districts
are twice as good, and better all around would
be three contracts at $3 million apiece. Every
participant in the military-contracting process
understands this logic: the prime contractors
who parcel out supply deals around the country,
the military's procurement officers who divide
work among contractors, the politicians who
vote up or down on the results. In the late 1980s,
a coalition of so-called cheap hawks in Congress
tried to cut funding for the B-z bomber. They got
nowhere after it became clear that work for the
project was being carried out in 46 states and
no fewer than 383 congressional districts (of 435
total). The difference between then and now is
that in 1989, Northrop, the main contractor for
the plane, had to release previously classified
data to demonstrate how broadly the dollars
were being spread.

Whatever its technical challenges, the F-35
15 a triumph of political engineering, and on
a global scale. For a piquant illustration of the
difference that political engineering can make,
consider the case of Bernie Sanders—former
Socialist mayor of Burlington, current Indepen-
dent senator from Vermont, possible candidate
from the left in the next presidential race. In
principle, he thinks the F-35 is a bad choice. Af-
ter one of the planes caught fire last summer on
a runway in Flonda, Sanders told a reporter that
the program had been “incredibly wasteful.” Yet
Sanders, with the rest of Vermont's mainly left-
leaning political establishment, has fought hard
to get an F-35 unit assigned to the Vermont Air
National Guard in Burlington, and to dissuade
neighborhood groups there who think the planes
will be too noisy and dangerous. “For better or
worse, [the F-35] is the plane of record right now,”
Sanders told a local reporter after the ranway fire
last year, “and it is not gonna be discarded. That's
the reality.” It's going to be somewhere, so why
not here? As Vermont goes, so goes the nation.

The next big project the Air Force is consider-
ing is the Long Range Strike Bomber, a successor
to the B-1 and B-z whose specifications include
an ability to do bombing runs deep into China.
(A step so wildly reckless that the U.S. didn't
consider it even when fighting Chinese troops

“like the F-15 today, will be unstoppable.” That is

to war,’
says
Admiral
Mike
Mullen,
the for

during the Korean War,) By the time the plane’s
full costs and capabilities become apparent,
Chuck Spinney wrote last summer, the airplane,

because even now its supporters are building the
plane's “social safety net by spreading the sub-
contracts around the country, or perhaps like the
F-15, around the world."

III. Chickenhawk Politics

Politicians say that national security is their

first and most sacred duty, but they do not act

as if this is so. The most recent defense budget

passed the House Armed Services Committee

by a vote of 61 to zero, with similarly one-sided

debate before the vote. This is the same House

of Representatives that cannot pass a long-
term Highway Trust Fund bill that both parties

support. “The lionization of military officials

by politicians is remarkable and dangerous,”
a retired Air Force colonel named Tom Ruby,
who now writes on organizational culture, told

me. He and others said that this deference was

one reason so little senous oversight of the mili-
tary took place.

T. X. Hammes, a retired Marine Corps colo-
nel who has a doctorate in modern history from
Oxford, told me that instead of applying critical judgment to military pro-
grams, or even regarding national defense as any kind of sacred duty, politi-
cians have come to view it simply as a teat. "Many on Capitol Hill see the
Pentagon with admirable simplicity,” he said: “It is a way of directing tax
money to selected districts. It's part of what they were elected to do.”

In the spring of 2011, Barack Obama asked Gary Hart, the Democratic
Party's most experienced and best-connected figure on defense reform, to
form a small bipartisan task force that would draft recommendations on how
Obama might try to recast the Pentagon and its practices if he won a second
term. Hart did so (I was part of the group, along with Andrew |. Bacevich
of Boston University, John Arquilla of the Naval Postgraduate School, and
Norman R. Augustine, the former CEO of Lockheed Martin), and sent
a report to Obama that fall. He never heard back. Every White House is
swamped with recommendations and requests, and it responds only to
those it considers most urgent—which defense reform obviously was not.

Soon thereafter, during the 2012 presidential race, neither Barack Obama
nor Mitt Romney said much about how they would spend the billion and a
half dollars a day that go to military programs, except for when Romney said
thatif elected, he would spend a total of $1 trillion more. In their only direct
exchange about military policy, during their final campaign debate, Obama
said that Romney’s plans would give the services more money than they

Top Imft: Choeck Soln-
ney,. a former Adr
Force enginear and
Pantagon anmlyst, at
the Alr Fores Momp-
rial, Decembar I013.
Abowe: Ssnator Bernia
Sandare, the onetime
Secializt mayor of
Burlington, =who has
lobbisd to have F-35%
baged In Vermont.
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were asking for. Romney pointed out that the Navy had fewer ships than it

did before World War L. Obama shot back, “Well, Governor, we also have

fewer horses and bayonets, because the nature of our military's changed.
We have these things called aircraft carriers, where planes land on them. We

have these ships that go underwater, nuclear submarines.” It was Obama’s

most sarcastic and aggressive moment of any of the debates, and was also

the entirety of the discussion about where those trillions would go.

cratic senator, and a likely presidential candidate. Seven years agoin

his book A Time to Fight, he wrote that the career military was turn-
ing into a “don’t break my rice bowl” culture, referring to an Asian phrase
roughly comparable to making sure everyone gets a piece of the pie. Webb
meant that ambitious officers notice how many of their mentors and prede-
cessors move after retirement into board positions, consultancies, or opera-
tional roles with defense contractors. (Pensions now exceed preretirement
pay for some very senior officers; for instance,
a four-star general or admiral with 40 years
of service can receive a pension of more than
$237,000 a year, even if his maximum salary on
active duty was $180,000.)

Webb says it would defy human nature if
knowledge of the post-service prospects did
not affect the way some high-ranking officers
behave while in uniform, including “protecting
the rice bowl" of military budgets and cultivating
connections with their predecessors and their
postretirement businesses. “There have always
been some officers who went on to contracting
jobs,” Webb, who grew up in an Air Force fam-
ily, told me recently. “What's new is the scale of

l IM WEBB is a decorated Vietnam veteran, an author, a former Demo-
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..:?;E”:i;; a.:::;:'-;';.. the phenomenon, and its impact on the highest
of corporate and  panks of the military.”

it ik Of course, the modern military advertises

=== itself as a place where young people who have

lacked the chance or money for higher educa-
tion can develop valuable skills, plus earn GI Bill benefits for post-service
studies. That’s good all around, and is part of the military's perhaps un-
intended but certainly important role as an opportunity creator for under-
credentialed Americans. Webb is talking about a different, potentially
corrupting “prepare for your future” effect on the military's best-trained,
most influential careerists.

“It is no secret that in subtle ways, many of these top leaders begin posi-
tioning themselves for their second-career employment during their final
military assignments,” Webb wrote in A Time to Fight. The result, he said, is
a “seamless interplay” of corporate and military interests “that threatens
the integrity of defense procurement, of controversial personnel issues such
as the huge ‘quasi-military’ structure [of contractors, like Blackwater and
Halliburton] that has evolved in Iraq and Afghanistan, and inevitably of the
balance within our national security process itself.” [ heard assessments
like this from many of the men and women [ spoke with. The harshest ones
came not from people who mistrusted the military but from those who, like
Webb, had devoted much of their lives to it.

A man who worked for decades overseeing Pentagon contracts told me
this past summer, “The system is based on lies and self-interest, purely
toward the end of keeping money moving.” What kept the system running,
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HOW I
LEARNED
TO LOVE
THE DRAFT

A veteran of the

Cold War-era draft argues
that once again sharing the
burden of defending the
country would produce
better foreign policy-and
better Americans.

BY JOSEPH EPSTEIN

S THE STRUGGLE with
the Islamic State, or 1515,
grows more intense and the
Obama administration’s
air-attack strategy—if the
experts turn out to be
correct—proves unavailing,
the calls for boots on the
ground in Syria and Iraq
are likely to become more insistent. Despite the
coalition of nations aligned against 1515 and other
terrorist groups, no one doubts that any such
boots will be preponderantly American. Our cur-
rent volunteer military will fill those boots.
Which prompts a question: Should the bur-
den of defending America be exclusively theirs?
When one watches those heartbreaking seg-
ments on the national news of men and women
returning from Middle Eastern wars with miss-
ing limbs, and reads accounts of their suffering
from mental-health problems as a result of their
experiences in battle, one feels an essential un-
fairness about current military arrangements.
True, these men and women volunteered for
battle, yet in a democracy it somehow feels
wrong for a small segment of the population to
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Start Where You Stand

By Berton Braley

The past won't help you in beginning new,
If you have left it all behind at last
“ Why, that's enough, you're done with it, you're thmugh
o This is another chapter in the book,
This is another race that you have planned,
Don't give the vanished days a backward look,
Start where you stand.
‘The world won't care about your old defeats
If you can start anew and win success;
The future is your time, and time is fleet
B8 And there is much of work and strain and stress;
Forget the buried woes and dead despairs,
Here is a brand-new trial right at hand,
The future is for him who does and dares,
Start where you stand.
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Babysitter goes to prison for in;

She gets 3 years; victim
still enduring effects

Sydney Czyzon
el Journal Sentinl
LISA TODAY NETWORK - WISCONSIN

Candace Tumner, a 34-year-old for-
mer Shorewood babysitter. will spend
three years in prison for felony child ne-
glect after a toddler in her Care gus-
tained serious brain tdamage and inju-
nes,

Turner pleaded guilty to Feleny child
neglect eariier this month, As part alher
et deal, a felony charge of child abuse
wies dismissed,

Silas Holmes, a 20-month-ald boy,
sustained serious brain damage after
being left in Turner's care on Feh, 2
018, The two were at Turner's home in
“horewood, where she was watching
ther children, including her own twa
itaughters,

After Tumner texted the child's par-
nis that Silas "bonked his head pretty

ad today” and did not wake up from a
bap, the baby's futher urged her to call

911, Police found about 30
bruises on Silas" neck,
forchead, head, arms,
legs and stomach,

Prosecutor Abbey De-
Siato described the situa-
tion as "a parent’s worst
nightmare.”

Tumner said the injuries were from
another child pushing a picnie table,
causing the 20-month-old to fall ta the
ground. She also said another child "ot
spooked” from the erying, hitting the
20-month-old with a baby walker,

A doctor who evaluated Silas de-
scribed the injuries as “severe, life-
threatening caild physical abuse™ that
were “inconsistent with the history of a
short household fall "

DeSiato called Turner's explanation
of events “simply ludicroys.” She gaid
Turner changzd details of the story
when talking t> various people, includ-
ing what she was doing when her ver-
sion of the incident happened. She told
some people she saw the incident, while
she told others she was washing dishes
when it happened.

The doctor said the neck bruizsing

Turner

was “highly suggestive of (the baby) be-
ing forcibly and suddenly grabbed from
behind by an article of clothing, causing
the seam of the collar to cause traumatic
injury to the neck.”

Silas was taken to Children’s Hospi-
tal of Wisconsin in critical condition.
The doétor told police he had no activity
on the right half of his brain and would
likely suffer permanent damage from
the injuries. |

DeSiato said Silas is unable to use hjs
left arm and hand, has impairments to
his left field of vision and experiences
problems with spatial awareness and
depth perception.

Silas" parents, Kristen and Samuel
Holmes, spoke about the long-lasting
effects of their son's injuries. He will re-
ceive a wheelchair this fall, and the par-
=nts are unsure whether he will be able
to learn to drive, play sports or develop
reagoning skills.

"1 will never forget the picture of see-
ing him lying lifeless in someone's arms
while the paramedics tried to wake
him,” Kristen said about when she ar-
rived on the scene.

Defense attorney Travis Schwanies

: (o] -4

urm§ child

said child abuse pediatricians, includ-
ing the doctor cited in this case. tend to
view injuries through a lens of assumed
guilt by a perpetrator,

He said a separate diagnostic radiol-
ogist looked at the brain seans and said
blunt force trauma wiis not the only po-
tential cause of the toddler's brain inju-
ries.

Schwantes added that the doctor
found that cheking did not seem to be a
plausible explanation for the brain
damage.

Milwaukee County Circuit Judge
Mark Sanders read the radiologist’s re-
port and said the choking may not have
been sufficient for beain camage, but it
doesn’t mean choking did not eccur,

sanders said he docsn't believe Tur-
ners explanation of events “even for i
seCond.”

“Kids fall all the time ” Sanders sald,
showing the court a picture of Silas in
the hospital. “And that doesn't happen ™

Tumner apologized to Silas” Family in
court. Schwantes said Tumer feels re-
gret for not getting the baby medical at
tention earlier in the day, when she first
realized his symptoms,
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Milwaukee mall

for 2017 shooting death of

Sydney Czyzon Milwaukee Journal sentinel
uSA TODAY NETWORK = WISCONSIN

FRIDAY, JUME 28,2019 § MILWA

Robert Maurice Black Jr., 3%, will spend 25 years in
prison for the Dec. 4, 2017, shooting death of his co-

worker Ricky Riggins.

A jury found glack guilty Feb. 7 of first-degree reck-
less homicide, The shooting, which happened shortly
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after 3 a.m. in the 1400 block of West
nineral Street, came ahout after Black
accused the 44-year-old Riggins of

tence includes seven years of extended gupervision.
The defense did not oppose the recommendation.
Riggins was found with eight shots in the neck,
chest, abdomen and arm in a backyard neat the house
he lived in. Police found seven 45-caliber shell cas-
ings near his body.

plack told police he went bowling with Riggins the
night before. Black said Riggins boriowed his car to
buy cigarettes, and when Black later stopped at a gas
station, he found the money missing from his center
console. In a phone with Black, Riggins denied
taking the money.

Cellphone records showed plack was at the shoot-
ing scene atthe time neighbors heard gunshots. Black
said he was drunk i is evi
dence. Black told police he was wearing the shooter's

1 deo.

Although Black maintains his innocence, wall said
he is convinced Black is the person who killed Riggins.

“it was essentially a hunting down and Killing of
being,” Wall gaid, referring 10 Riggins'

court records show that Black has had four sepa-
rate defense attorneys in his case. His current attor-

ney, Patrick Flanagan, filed a motion 10 withdraw as
counsel after he caid Black became angry when asked
to prepare for sentencing before today’s hearing. Flan-
agan said Black wants to file post-conviction motions
and appeal his case.
Riggins farnily members asked Wall for the maxi-
mum sentence of 40 years.
«1've had to watch Robert Black have no remorse for
murdering mmy tusband Ricky,” said Riggins' wife,
Ivette Santiago.
Leane Riggins, Riggins' mothet, gaid her son was a
“friendly person” and it would've-taken “something
worse” than $80 for homicide to ensue. She said she
believes Black was jealous of her son gver a Worarn.
The mother also expressed sorrow for Black's mother,
whose life has been altered as well. “Twas young when
[ had Ricky. We grew up together,” Leane said. "He
meant so much to me — he still does.”

wednesday's centencing hearing was
birthday. He would've been 46.

Riggins had two children, Leane said, as well as two
yOung grandchildren he never got to meet.

Black spoke 10 Riggins' family in court, repeating
that he did not commit the crime.

“I'm OK with accepting how you guys feel,” Black
said to the family. “And I'm here to endure it.”

Riggins'



SEPARATION BY
BARS & MILES:

Visitation in

L]

state prisons

BLLILT S ATIVE

By Bernadette Rabuy and Daniel Kopf
Ocrober 20, 2015

Most of roday’s prisons were built in an era when the public
safety strategy was to “lock ‘em u p and throw away the key” Bur
now thar chere is growing interest from policymakers and the
public ro help incarcerated people succeed after release, policy-
makers must revisic the realicy of the prison expericnce and the
false assumptions of that earlier era,

Almost by definition, incarceration separates individuals from
their families, bue for decades this country has also placed unnec-
essary burdens on the family members left behind. Cerrainly in
practice and perhaps by design, prisons are lonely places. Analyz-
ing litcle-used government data, we find that visis are the excep-

tion rather than the rule. Less than a chird of people in stace pris-
ons receive a visit from a loved one in a typical month:

Type/time frame — Percene receiving that congaer
Persanal visit in the past monch 319

Phone in the past week 70%

Fignre 1. The data on how family ties are maintained in state prison
shows that prison visits ave rave while the telephone is a move com-
man wiay of staying in touch, Thankfidly, the FCC% Hpcoming oveler

o cap the costs of calls hawe from prisons and Jeails showld increase
call wolrme.

Despite the breadth of research showing that visits and main-
taining family ties are among the best ways to reduce recidivism,
the reality of having a loved one behind bars is that visits are un-
necessarily grueling and frusceating, As a comprehensive 50-srare
study on prison visitation policies found, the only constant in
prison rules between seares is their differences. North Carolina
allows just one visit per week for no more than two hours while
New York aliows those in maximum security 365 days of visiting,
Arkansas and Kentucky require praspecrive visitors to pravide
their social security numbers, and Arizona charges visitors a one-
time $25 background check fee in order to visic. And some rules
are inherently subjective such as Washington Stare’s ban on “ex-
cessive emartion,” leaving Families’ visiting experience to the whims
of individual officers. With all of these unnecessary barriers, state
visitation policies and practices actively discourage family mem-
bers from making the trip. The most humane and sensible gov-
ernment policies would instead be based on respecr and encour-
agement for the familics of incarcerated people,

Given the grear distances families must travel to visit their
incarcerated loved ones, it is inexcusable for states te make the
visiting process unnecessarily seressful. Using che same dacaser, we
find that most people (63%) in state prison are locked up over
100 miles from their families, and unsurprisingly, distance from
home is a strong predicror for whether a person in 4 state prison
will receive a visit in a given month.

Locking people up far from home has the unforcunace bus
strong effect of discouraging visits. We found that among incar-
cerated people locked up less than 50 miles from home, half re-
ceive a visit in a month, buc the portion receiving visics falls as the
distance fram home inereases:

Distance Perceng visired last montch
Less than 50 miles 49.6%
Berween 50 and 100 miles 40.0%
Between 101 and 500 miles 25.9%
Berween 501 and 1,000 miles  14.5%

Feguve 2. Incarcevated people in state prisons report whether they
were visited in the past month, by distance from home (in miles).

And while there are a variety of reasons why an incarcerared
person might net receive 2 visit, the fact that most prisons were
built in isolared arcas ensures hardshi p on the familics of incarcer-
ated people. Studies of incarcerated people in California, Indiana,
Maryland, Michigan, Minnesota, New Hampshire, New Jersey,
New York, Ohio, South Dakota, and Tennessee found thar dis-
tance is a top barrier preventing them from in-person contact
with their families.

Millions of families are victims of mass incarceration, and
policymakers are starting ro understand chac. Having established
char large distances discourage visitation, this report makes several
recommendacions for how the US. criminal jusice system can
support — rather than punish — the families of incarcerated
people, Srates should:



Use prison time as an option of last resore,
Understanding how putting grear distances be-
ween incarcerated people and their families is
often damaging, states should implement alverna-
tives to incarceration thar can keep people home
or closer to home such as Washingron Stare’s
Family and Offender Sentencing Acr, which al-
lows judges co waive prison time and instead im-
pose community custody for some primary care-
givers of minor children. At the same time, stages’
criminal justice policies should march their rthero-
fic of decarceration. States such as California,
Colorado, Connecticur, Hawaii, Mississippi,
New Jersey, New York, South Carolina, and Texas
should recognize thar they have been able ro suc-
cesstully reduce both imprisonment and crime
and lead the rest of the nation by closing remore
prisons.

Eliminace and refrain from adopting visita-
tion policies thar dehumanize families and ac-
tively encourage visitation. States should recog-
nize that incarceration is often an emortional and
vulnerable time for families and should actively encourage visiting
by making the prison environment as comfortable a¢ possible.
States such as California and Massachuserss shauld stop their
unnecessary and dehumanizing serip and dog searches of visitors.
States can enact family-friendly visitation programs such as the
children’s center in New York Stare’s Bedford Hills Correctional
Facility and Oakland Livingston Human Service Ageney's pro-
gram in Michigan thae allows incarcerated fachers to have several
hour-long visits with their children with room for activities, In
the short-term, stares can make visits more combortable for fami-
lies with children by making crayons and coloring books available,

Willingly cooperate with the Federal Communications
Commission’s upcoming prison and jail telephone regulacions,
and have the courage to reduce the costs to families even fur-
ther. Stop making other forms of communication cxploitative.
Fortunately, the Federal Communications Commission (FCC) is
finally poised to end $1-per-minute phone calls from prisons and
jails with its strong proposal to regulate local, intra-scare, and
mneer-szace calls as well as ancillary fees. The FCC will be encour-
aging states to view these rate caps as 4 federal ceiling, Stares can
and should reduce the costs to families even further, and states
such as Arkansas and Indiana sheuld stop fighting the regulations.
Further, states should avoid implementing video visitation as a
replacement for in-person visits — as has been done in hundreds
of local jails chroughout the country — and avoid overly restric-
tive mail policies like those of the New Hampshire Department
of Corrections thar ban children’s drawings and greeting cards.

Listen to the recommendations of incarcerated people and
their families who can best identify the obstacles preventing
them from staying in touch during incarceration. Familics have
long been saying that no macter how much they would like to

visit and see firsthand that cheir loved ones
are safe, sometimes the money and time re-
quired make visiting incarcerared loved ones
virtually impossible. The sad reality is that
currently, a majority of incarcerated parents
of minor children do not receive visits from
any of their children during their prison sen-
tence. Recognizing thar cheir families are
often the main source of hope for people
during cheir incarceration and the main
source of support upon release, correctional
facilities should gather and seriously consider
family inpur when making decisions about
visitation and communication policies,
Implement programs that assist fami-
lies who want to visit, The costs of visitation
and communication literally drive some
families of incarcerated people into debr.
States should consider implementing free
transportation to prisons as the New York
State Deparement of Correetions and Com-
municy Supervision did before budger cutbacks
in 2011 Deparements of Corrections should also consider video
visitation as a supplement to in-person visits, especially for remote
prisons. The Oregon Department of Corrections first imple-
mented video visitation as a supplement to traditional visits in irs
Fwo most remote prisons, and it has since expanded the rechnol-
ogy to prisons throughour the state. Srates can also easily model
video visitation programs after that of the Mike Durfec State
Prison in South Dakora where, for 12 hours every week, incarcer-
ated peaple have access to free video visits usin g Skype.

When faced with prison overcrowding, explore sentencing
and parole reforms instead of prison expansion and out-of-statc
transfers, Often, when states are faced wich prison overcrowding,
they adopt band-aid fixes like sending people to our-of-state pris-
ons where they will be even further from their families. More
effective solutions are to first adope low-hanging fruic reforms
such as reducing the aging prison population or allowing primary
caregivers to serve their sentences in the communicy, and then to
explore larger-scale sentencing and parole reforms.

For the footnotes and methodology to
this report, see
risonpoli rg/reports/prisonvisit i

To join our newsletter and receive more
cutting edge research and advocacy, go
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| journeying together-
PEN PAL & MOTHERS DAY PROJECT \

My goal in writing him was to provide him with support while he was in prison; to be
someone he could count on to receive a letter from each month:; to be someone he could
vent his frustration to if he needed that. While he does get visits from a friend, | initially didn't
know that and thought perhaps | could be his visitor via letters. As we continued to write
each other, he shared with me the way he coped with being in prison. Since he was in a
medium security prison, he was challenged sometimes by community time with other
prisoners and the promise he believes that he had been given of being released in 2018. He
was so certain that he would be released that he planned a BBQ and wanted me to attend.
At that point | told him that my goal was to support him and try to bring joy to his life while he
was in prison, but when he was released my focus would then be on ancther inmate. | was
certain he would get angry and decide that our friendship via letters was complete. Much to
my surprise he accepted my boundaries and it seemed that he respected me for setting
them. He currently has taken tests that tell him his strengths and weaknesses. He sent me a
copy and so | shared my thoughts with him about how he can apply those skills in a work
program and his life upon release. He acknowledges he has done “some really bad things”
in his life, but has selected Christ as his guide now. We talk about how he can continue with
Christ as guide when he is released and how this world is quite different now than it was
when he was imprisoned. | see part of my mission is to try to keep him abreast of what is
happening in society. He may have a TV in his cell for entertainment, but TV isn't real life
and he needs be aware of that. Our society currently marginalizes many people. My
corresponding with a prisoner has given me one way to expand my understanding of those
who have threatened our society and yet long for many of he same values we have.”

Mail is so important. You can start a pen pal club at your church or organization. Please
let me know. If you are imprisoned, we are working hard to recruit more volunteers. Our list
of those wanting a pen pal remains very long. We would be willing to add your name to that
list though if you are willing to be patient.

Mother's Day Project

“Thank you so much for the lovely Mother's Day cards. You always brighten up our lives.
God bless you.” Words from a woman who received one of the 3500 packets of stationery
and cards we made available to people who are imprisoned (mostly women and juveniles)
in 12 institutions. We were able to do this with donations and help from people all over the
state. We are grateful to all of you.

We are also appreciate so much the churches who help preparation of these packet events:
Trinity United Methodist in Mt. Prospect
Knox Presbyterian in Naperville
St. Katherine Drexel Catholic in Sugar Grove
Grace United Methodist in Naperville
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JOURNEY NEWS

Thanks to new board officers
Our board has an exciting new look with several new members, including three men.
All are working hard to further our work. We are especially grateful for the three who
have accepted officer positions:

Marci — President.

Robert — Vice President

Patrick — Secretary

And the person who will become our Treasurer.
If you would be interested in joining these great people on our board or know of
someone who would be willing to be a board member, please let us know. We need
committed people to carry us into the future.

Pen Pal Reflections

Companions now has about 9 pen pal groups. Some are small. Two have as many
as 20 volunteers. We have long known how important mail is to prisoners. Below are
reflections from two people who have found corresponding with someone who is
imprisoned has enriched their lives.

From Sharee: "It is wonderful to have a pen pal,” says Sharree. "l wait on pins and
needles until | receive his next letter." Sharee has been writing to her pen pal for
about a year. He was locked up when he was a teenager and is serving an 80 year
sentence. The correspondence is also meaningful to her pen pal. He told her that he
heard God speaking to him through her letters and that was something he really
needed. When he first wrote to us, he said how very alone he felt. Sharree has filled
a deep need in his life. Sharree says the rewards she has received are so much
greater than the time and effort she puts into this correspondence. She is so proud of
how her pen pal is learning and growing. He is taking advantage of several education
opportunities, and they often explore the meaning of Bible verses with each other.
She is touched by the depth of sharing he has done with her. She would encourage
others to become pen pal volunteers.

From Mary Jane: “Starting in 2015 | began writing a prisoner who was expected to be
released in 2025. Our first letters were basically getting- to- know -you letters. His
likes and dislikes, what his day in prison was like and how God was helping him
through this difficult time. | shared the same kind of information with him. As our
correspondence continued we each shared our concerns for each other and the joys
in our lives. (continued on pg. 2)
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Spring, 2019
“Life isn’t about waiting for the storm to pass,
It's learning to dance in the rain.”

“You can’t change how the wind will blow.
You can set your sails in the direction you choose to go.”

Dear Companions on the Journey With Us:

One of my early mentors, a man who did 30 years in prison in bits and pieces all acquired from his need
to support a drug habit, frequently told me something like this. “Jana,” he would say, "You can't always
control what happens to you in life. You can always choose how you respond.”

Over the years of my life during difficult times, | have learned to ask, “What can | learn from this
experience?” For whatever reason it seems that | gain more wisdom from periods of hardship than from
the good times. | know it is always important to acknowledge and live into such periods of pain and
suffering. Pain needs to be healed. Humor and quiet moments of peace and joy are important in giving
me the strength to deal with the situations.

One of the privileges of my life has been to meet so many of you who are living in such harsh conditions,
who have experienced lives of pain and trouble, and who have in the process become so wise. 50 many
of you like my mentor of bygone years have helped me become a better person. | am so grateful.

| ask you to consider:

What is the storm you are facing right now? Can you try to find ways to live more fully? How can you
avoid the trap of just waiting for it to pass?

What can you learn from the situation(s) you are experiencing right now?

What gives you moments of peace and even quiet joy? What are you grateful for today?

Who are the people in your life who teach you wisdom and the pathway to being strong and growing
more into the person you were created to be?

What do you need to help you set your sails on the course you want to go?

Thank you! Thank you for letting me be your companion. Thank you for inspiring me. Thank you for
being part of our Companions family.

May you receive many blessings.

Jana Minor
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Get to Know Board Member Patrick Griffin:

(1) As a new Board member at CJT, can you tell us a little bit about yourself?

I'm a Senior Program Officer at the MacArthur Foundation in Chicago, where |'ve worked in
the Justice Program for 8 years. | also teach criminology and undergrad courses part-time
at Loyola University. I've been a lawyer, a writer, a researcher in delinquency, and a bunch
of other things. I'm married and have two grown sons.

(2) Tell us about your work with Aunt Mary's Storybook in the Cook County Jail. How
did you get involved, and what do you like most about your volunteering?

| haven't been doing it for that long, but | wanted to volunteer in part to learn more about our
work. | do enjoy it, and | can see that the inmates appreciate what we do. As a father, |
loved reading to my kids when they were young—I still love kids' books. So | feel like I'm
getting in on that stuff again, alongside other fathers.

I'm also curious about the jail and the people in it. My foundation job is all about supporting
efforts around the country to reduce jail usage—to get America to “rethink jails,” as we put it.
It's useful work but it's pretty abstract most of the time. Volunteering for AMS gives me a
chance to see what it's like for people inside these places.

(3) What inspired you to join the Board?

Since my job is to fund nonprofits, | thought | could be helpful. | also serve on another
board—the statewide school board for kids in the custody of the lllinois Department of
Juvenile Justice—and | thought the two might be complementary. The CJT Board has a
great line-up of people now, a great range of perspectives. It's a privilege to work with them.
(4) What do you hope to accomplish during your term as a Board member?

| want more people to know about us! | think there’'s a lot of potential support out there for
the work we do. All we have to do is tell our story.

Joclede Benn — A Woman of Integrity and Vision

It was 1993 when we approached Superintendent Joclede Benn who ran the Women's Divi-
sion at the Cook County Jail with a unique idea. The Neediest Kids Fund had given us a
grant to provide gifts for children visiting their mothers at the jail during the Christmas sea-
son.

We asked if we could give mothers confined in her division the opportunity to choose new
books for their children and to let us record those mothers reading the stories. The children
would then receive these very special gifts of new books and their mothers’ voices. Supt.
Benn immediately grasped the possibilities of this venture: connecting those mothers with
their children using books. She provided us with the information we needed and guided us
through the process. With her help, it worked. Today we are serving people imprisoned in
10 state prisons and 7 county jails.

Supt. Benn passed away last month. She was creative and knew how to make programs
work in correctional settings. Her motto was: you can be fair and firm without disrespecting
people. She interacted with her staff, the women confined at the jail and we who volun-
teered there in such a manner, She was a gift to so many.

We are very grateful to her for her role in starting our Aunt Mary's Storybook Project which
has become so special to us and to those we serve. May she rest in peace.
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Needs

30 YEARS OF COMPANIONS! Board members: our board is small. We
The Companions staff would like to hear from you. need the help of others.
Scott@cjtinc.org  (Executive Director)

Janai@cijtinc.org (Founding Director)
Call at (630) 481-6231

Groups to hold fund raisers or hold
book drives for us: As we grow, our need
for additional funds becomes critical. Would

tacebapk com/ging you or your group be willing to organize a
e big or small event, to collect money or new
Facebook books? Perhaps a shower of books or
donations to honor a special person, a bake
An electronic version of our JourneyNotes sale, craft booth, or any other creative idea.
publication is now available! Please visit our We would be grateful.

website at www.cjtinc.org to sign up!
Postage stamps: Postage stamps are

used in Christmas card and Mothers Day
projects. We mail about 80 birthday cards
per month. Letters are mailed to prisoners
hungry to hear from someone in the ,world
outside the fences that confine them.

People to help with computer projects:
We are constantly in need of people to
prepare packages for Aunt Mary's
Storybook, and keep records. If you have
computer skills, plea email.

Prayers: Your luable!




