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Five for Five on Facility C

By Chris DeHuff
Mule Creek State Prison

ETWEEN JANUARY AND February, five Mule Creek residents —

four lifers and one with a deierminant sentence — went before the

Board of Parole Hearings (BPH) on Facility C. All five were found
suitable for parole. Their hearings were relatively short, ranging from 33
minutes to 2 ' hours, a result of the newly implemented structured decision
making format. Their experiences can be instructive to determine commonali-
ties.

The four lifers — Ramon Garcia, David Gamali, Darrell Logan, and Mi-
chael Bailey — have all been incarcerated for 25 years or more, their charges
mnging from murder to robbery. All four spent a significant amount of time on
the mainline before coming to the SNY (sensitive needs yard). They were
actively involved in gang politics, violence, and drugs. All received numerous
rules violation reports; Garcia lists 20 and Gamali 56. Bailey was validated as
a gang member and spent 25 years in the Security Housing Unit (SHU) before
making the transition.

MNegatives aside, all four went before the Board with at least five yvears of
disciplinary-free conduct. All of them participated extensively in self-help and
other programming opportunities; not only did they participate, they internal-
ized what they leamed. One cannot “fake the funk” with the parole board.
Going to groups and getting certificates is one thing; being able to articulate
what you've leamed is another thing entirely, and the Board knows the differ-
ence. The message from these four men: Live your recovery.

When asked what led to their transformation, the answers varied. Two
experienced deaths in the family, one found religion, and the fourth simply
matured out of the craziness. Education (college and vocations) and self-help,
especially Criminals & Gangmembers Anonymous, seem to have been the
most impactful in effecting change, though none of them skimped on the pro
grams. These guys are serious programmers, andallnfﬂiemputﬂlﬂtﬂflum
and energy into their recovery. Gamali completed more than 50 groups.

The BPH experience was different for each man, of course, and expecta-
tions were different, though all went in prepared and emerged successful
Gangs, drugs, and violence were the focus of the hearings, and although pre-
pared, there were still difficulties to be faced. Garcia, who was there for his
initial suitability hearing, was nervous despite his preparation and struggled
with his communication. Still, he was able to get his point across. Gamali
didn’t think he was going to get a grant because the commissioners focused so
much on his disciplinary history; nevertheless, he came out with a favorable
ruling. It J"LI!!:-! goes to show that while we can't prepare for everything that
goes on in the hearing room, if we're honest with ourselves and wrﬂl the
board, and we sincerely commit to being better men and women, then freedom
is a very real possibility.

With the level of preparation exhibited by these four men, there were not
many questions they struggled with, though there was one question that was
difficult for one of them: What is criminal thinking? For those who don’t
know the answer to this question, criminal thinking is any justification we
give for our negative behaviors. Think on that and you’ll see the truth of it; if
we're being honest with ourselves, it really is that sinple.

Each of the four men had a last word or bit of advice to share with our
readers.

“I'd suggest that you be as responsible and transparent as possible,” said
Garcia. “Be ready to speak and answer for everything you've done, and the
work you've put in. ... Take accountability, and choose your words carefully.”

“We are responsible for our own rehabilitation,” Gamali stated. “Let’s
change the culture of prison. If you put in the work, and internalize it, the
doors are opening.”

Logan said, “If you live your life of recovery and rehabilitation and prac-
tice what you have leamed, you will be prepared because you'll come across
as convincing and not trying to force answers you think they [the BPH] want
to hﬂﬂ-'l"-“

“Do all the groups and correspondence courses that help you gain insight,”
remarked Bailey. “Be honest, forthright, gain insight as to why you did what
you did and why you won’t do it again.”

So, what is the takeaway? Ultimately, the message of these men and their
experience is that if we do the work of rehabilitation, we will eam our way out
of prison. The political climate in California is changing, and some say the era
of decarceration has begun; the new structured decision making format of
parole hearings is just more evidence of this. But that doesn't mean we get a
free ride; we must first put in the work. When we start taking advantage of the
programming opportunities available to us the way these men have done —
through self-examination and self-comrection — comes the very real possibil-
ity of freedom.

Congratulations on your success, guys; you inspire the rest of us.
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