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LONESOME?

Lonesome?

Have people who don’t know Scientology stopped making “sense” to
you?

Start a group.

When the groups in Chicago, LA and Houston have pushed out to the
city limits, we hope they will continue to expand until they find them-
selves merged with New York, Seattle and Miami.

If Scientology is ever to travel, it will be accomplished by groups.

I hope to see the AMA defined as “that building in Chicago which
is totally surrounded by Scientology groups.” And the government in
Washington defined as “that group which has not yet been validated.”
And Earth defined as “that planet where people settle things peacefully

via Scientology groups.”

Scientology is basically communication. If you knew all the wisdom
in the universe and had none to whom vou could communicate, you would
still be unhappy.

People don’t bite. Ask them over to a sociable evening to discuss
forming a mental health group. When they get there, don’'t ask them to
join. Just elect them as officers. Get them to agree on future meetings
and the programs.

Assume they want to know more about Scientology. Explain Scientology
offhandedly as though it’s sort of strange they don’t know and get on
with group organization and business.

Don’t run Decisional Processing on them. Assume they've decided
and lo! you've got a group.

GROUPS FAIL TO FORM IN ABSENCE OF PURPOSE. PEOPLE
FAIL TO JOIN IN ABSENCE OF PURPOSE THEY CAN UNDERSTAND.

Mock up the purpose. Invite in the people. Form up a program around
the purpose and away you go.

If you don't have one, it’s because you've been trying to explain Scien-
tology to people and so get them to join. Just get them to join and let
Scientology soak in.

A group is fun.
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A group is communication.

A group is society.

_ It's a poor man who isn’t king in some corner. Form a group and stop
being poor.

Form a group.

L. RON HUBBARD
Founder
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INTRODUCTION
HOWTO OPEN A GROUP

“If Scientology is ever to travel, it will be accomplished by
groups.”’

(LRH, HCO Policy Letter 5 July 1957, LONESOME?)

Creating a new civilization here on Earth will only be done by Scien-
tologists in the field who decide to take more responsibility for changing
conditions around them. This will be done by you working together with
fellow Scientologists or members of your community who are also inter-
ested in making a better world for all to live in.

One day Earth will be defined as “that planet where people settle
things peacefully via Scientology groups.” It is vital that every Scientol-
ogist play a role in expanding Scientology and making this happen. It
will only be done with you deciding to make the difference, and becoming
part of a team that will bring this about.

Today Scientology continues to expand on all fronts through the con-
tributions and efforts of thousands upon thousands of Scientologists
around the world. This expansion is brought about by Scientologists from
all walks of life working together in groups, as a team, to get LRH’s tech-
nology into use and improving conditions in the world.

Field Scientologists around the world are establishing field auditor
groups, OT Committees, Auditors Associations, Dianetics Counseling
Groups and study groups, and are working together in a shoulder-to-
shoulder effort to clear this planet. Armed with a strong purpose and LRH’s
tech and policy to guide them, these groups are making major strides in im-
proving their communities.

There are groups and committees that have been established to help
increase dissemination and delivery in their areas, to get LRH books into
the hands of the public and help people to get on to the Bridge to Total
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HOW TO OPEN A GROUP

Freedom. Other Scientologists are expanding the scope of Dianetics and
Scientology delivery across the globe by opening new groups and in some
cases introducing whole countries to Dianetics and Scientology for the

first time ever.

You can open a group just with what you know right now! It can in-
volve as little or as much time as you currently have to offer. Perhaps you
will make it into a one-night-a-week or weekend activity, or you may de-
cide that you want to build a career for yourself from one of the group
activities covered in this manual.

Many of the activities that Scientologists around the world can do to-
day are covered in this manual. The purpose of this manual is to provide
you with the information you need to open your own group or join in one,
and to show you just how easy it is to do so.

WHAT IS A GROUP

A group is a team activity composed of Scientologists in the field,
friends who are interested in being involved, as well as people in the com-
munity who operate on a common purpose and stay in good communica-
tion with each other while getting projects done to improve conditions
around them. No matter what your interest or ability, you can connect up
with others of similar interests who can help you become more effective
in expanding and disseminating Scientology.
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There can be no group at all without each group member participat-
ing and contributing. This is what makes a true team with each member
a true group member.

Successful groups are connected up tightly to their local org and
work with them, as a team, to create big effects in the area. The Groups
I/C or Public Programs Officer is the person in your local org who will
help you with guidance as well as projects to get you started achieving
your group’s objectives.

Being connected to the org and having a person there to share the re-
sults and wins of your group with makes having a group even more reward-
ing. By reporting your activities to the org’s Field Control Division regularly,
they can be made known and your successes can be broadly promoted.

THE FIRST STEPS

The first step to opening a group is to make the decision that you can do
something about clearing the planet and know that you will create greater
effects by joining up with others who have similar purposes. The power cre-
ated by a group will allow you to rapidly achieve your objectives.
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HOW TO OPEN A GROUP

Work out what type of group you want to open and know that you
already have the know-how you need to do this. Contact the Groups 1/C
or Public Programs Officer in your nearest org and he will give you the
assistance and support you need to get started. He can help by providing
you with names of other Scientologists in your area to contact as mem-
bers for your group or by giving you projects for your group to begin with.

Then you just need to use the data contained in this manual and get
going. It's as simple as that.

TYPES OF GROUPS

There are a variety of groups for Scientologists to open or join. By
knowing what these groups are and what they are meant to accomplish,
you can choose the type of group best suited to align with your own pur-
poses. In doing so, your success in opening a group will be ensured.

FIELD AUDITOR GROUP

Field auditor groups have been around since the first field auditor
himself, LRH, began working with other individuals to deliver his tech-
nology. They formed the core of our Scientology organizations today and
continue to play a vital part in Scientology expansion.

Field groups bring order into a chaotic society. They offer safe islands
of sanity where people can find the answers that will bring order into
their lives.

Field groups have a wide array of services to deliver including every-
thing from Book One auditing to the highest level of Grade Chart audit-
ing that the auditor is trained on. With a trained Supervisor as part of
the group, basic Dianetics and Scientology courses can also be delivered.

By specializing in a specific area of the tech, the members of a field
group can become experts in what they do while becoming known and
respected in their area.

Imagine getting trained up as Purification Rundown In-Charge and
Case Supervisor and then opening up a Purification Center that intro-
duces new public to this technology. With Clear Body, Clear Mind on sale
in bookstores around the world, the reach for this tech is greater than
ever. By running a Purification Center field group, you can help fulfill

this need in society.

An auditor trained as a Marriage Counselor can set up his own Mar-
riage Consultant field group and popularize this tech as the obvious
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HOW TO OPEN A GROUP

solution to marital problems in his area. Or a group of trained Supervi-
sors can provide the answers to the basic ruins in life by delivering Life
Improvement Courses at their Scientology Life Improvement Center.

Who knows, once your field group takes off, you may even want to set
up a chain of these groups that spans your entire community and its sur-

rounding areas.

DIANETICS COUNSELING GROUPS

Opening a Dianetics Counseling Group is vital to scooping up the
millions of Dianetics bookbuyers out in the world who have yet to find
where to go to get the tech applied to them.

The very first Dianetics groups actually began shortly after the re-
lease of DMSMH in 1950. Thriving groups that delivered Book One au-
diting sprang up all around the world using LRH’s new technology and
this resulted in a Book One boom. Dianetics Counseling Groups were the
forerunners to many of the organizations that we now have today.

With the multitudes of people who have bought Dianetics: The Mod-
ern Science of Mental Health but have yet to be contacted and started on
to service, it is easy to see that opening a Dianetics Counseling Group
would be invaluable for expanding Dianetics in your area. Picture a team
of Hubbard New Era Dianetics Auditors from your Dianetics Counseling
Group on the scene at every sports event, called in for emergency assists,
creating miracles that get immediately broadcast to the community.

The Groups In-Charge in the Department of Clearing of your local
org is responsible for ensuring that Book One Auditors in the field get
help in establishing their own Dianetics Counseling Groups. The org will
provide you with the needed materials, hatting and guidance necessary
to successfully set up a group in the field that delivers Dianetics.

By disseminating through raw public book sales; delivering lectures
as well as the Hubbard Dianetics Seminar and Hubbard Dianetics Audi-
tor Course; delivering New Era Dianetics auditing, Book One auditing
and additional auditing services; and running Dianetics Book Extension
Courses, a Dianetics Counseling Group can flourish and prosper while
helping the community.

GUNG-HO GROUPS
In Mandarin Chinese, gung-ho means “pull together.” The Gung-ho

Group is a type of group set up by LRH which gets members actively ap-
plying Scientology towards the creation of a new civilization.
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HOW TO OPEN A GROUP

Gung-ho Groups reach out into their communities, and using LRH’s
tech, bring about immediate improvements in the society. The Gung-ho
Group pulls together other groups in the community. They find out what

the people in that area want to get handled, work out solutions to handle

these problems, work with other local groups and actually do handle these
problems. They strive towards the betterment of society and of the area.

Gung-ho Groups are meant to be out there in the community, commu-
nicating with the public and providing what is wanted. Key to the suc-
cess of any Gung-ho Group is doing something about the targets that the
area is interested in achieving. This might be getting drugs out of schools
or handling drunk drivers, possibly cleaning up the local parks or build-
ing a community center. Whatever the needs and wants of the people are,
you can then direct your projects and programs on to what will be most
accepted by the public at large in order to improve your community.

A Gung-ho Group finds out through surveys what the individual ci¢-
1zens in the community most want to improve in the area. Then by pro-
posing a project to local groups and with your Gung-ho Group working
along with other civic groups in your area, you coordinate your actions so
that all are headed in the same direction.

A functioning Gung-ho Group, working on revitalizing society, will
soon see the benefits being created in the community.

The Public Programs Officer of your local org will assist you in get-
ting your Gung-ho Group started. He can provide you with ideas and
projects that forward the aims of Scientology while enhancing your com-
munity.

AUDITORS ASSOCIATION

LRH set up the first Auditors Association at the end of the 1960s fol-
lowing the banishment of quickie grades which had left auditors with lit-
tle to audit. He did this to ensure that auditors in all areas of the world

were briefed on current events and changes.

An Auditors Association is made up of trained auditors in an area
who are interested in achieving the overall purpose: “TO GET DIA-
NETICS AND SCIENTOLOGY INTO POWER IN THE COMMUNITY.”

By forming up an Auditors Association and working with other auditors
towards achieving this purpose, one can get Dianetics and Scientology
into Power.

LRH ED 120 Int, AUDITORS ASSOCIATION PROJECT IN YOUR
AREA, lays out simple steps showing what to do to form up an Auditors
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HOW TO OPEN A GROUP

Association in any area. The Auditors Association gets auditors united,
makes sure they keep abreast of technical releases and their tech is kept
standard. Auditors assist each other in their activities and can even or-

ganize co-audits.

There is no limit to the create an Auditors Association can put into
their activities. Through various projects and programs done by the group
members, vou succeed in making auditors opinion leaders in your area.

The Auditors Association works with the org to get more public mov-
ing towards becoming trained auditors or by helping to recover those au-
ditors who are no longer auditing. The world needs auditors. An Auditors
Association can help in seeing that the world is provided with them.

Imagine being active in your Auditors Association, winning by get-
ting projects done, increasing the pool of auditor resources in your area
and then getting them active in spreading the news about Dianetics and
Scientology.

Through the above actions and establishing an effective Auditors As-
sociation, you can be part of building up a strong body of trained auditors
who become an effective power in your community.

OT COMMITTEE

The concept for the first OT Committee was established in the mid-
60s when an OT Central Committee was set up to utilize OTs for this
purpose: “TO HELP LRH ORGANIZE AND CHANNEL OT FORCES,
INTERESTS AND RESOURCES FOR THE GREATEST GOOD FOR
SCIENTOLOGY.”

It was established at this time that other OT Committees would be
set up in the field. Today an OT Committee belongs on the Division 6C
org board under the Department of Success. The Public Programs Officer
is the staff member in an org responsible for ensuring that there is an
active and functioning OT Committee working on projects that accom-
plish the same above purpose.

An OT Committee organizes all the Clears and OTs in an area, and
gets them working together on valuable projects that forward the expan-
sion of Scientology.

The projects of an OT Committee include activities that will make
LRH, Dianetics and/or Scientology well known and well thought of in the
community. Your OT Committee could get such things as “Scientology:
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HOW TO OPEN A GROUP

P

Improving Life in a Troubled World” cassette readings from the Scientol-
ogy books of LRH being played on local radio stations. You could be ac-
tively getting LRH books, tapes and videos placed in local libraries so
that they are available for the community at large. There is no limit to
the create you can have on this.

Through “EFFECTIVE CAUSE WELL DEMONSTRATED” in your
projects and activities, your OT Committee will be promoting Scientology
and creating further interest that will result in the greatest good for Sci-
entology and your org.

STUDY GROUP

A study group is made up of several individuals who are looking for
answers to improve conditions in their lives. By using basic LRH books,
key data can be studied that will provide further insight and understand-
ing into the problems of life. Then the group works out how to use these
basic data to address the problem areas which results in increased sur-
vival for all involved.

Study groups have been around since the early 1950s when LRH first
released Dianetics: The Modern Science of Mental Health. Wanting to
know more about this new technology and what it had to say about the
mind, individuals were prompted to get together with people they knew
in order to expand on their understanding of Dianetics. Hence, the study
group.

Many of the early Dianetics and Scientology activities took off from
there. And people’s lives were changed as a result.

SUMMARY

Scientology groups form the beachheads in society from which Scien-
tology will travel to all corners of the globe. Groups actively applying the
tech of Dianetics and Scientology in the field in order to achieve their
purposes will help Scientology to expand and make the world a better

place to live.

Choose your area of interest and, using the data in this manual, get
started. Don’t delay! Contact the Groups 1/C or Public Programs Officer
in your local org for further guidance and assistance.

With every field Scientologist actively working in and with groups on
a regular basis to improve conditions and spread the news of Dianetics

and Scientology, we will be unstoppable.
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HOW TO OPEN A GROUP

““We know that Scientology cannot progress in the society un-
less it is done by a group effort. We know that it can best

progress as individuals banded into groups, and these groups
banded together into a larger group.”’

¢ . . If everyone knows his subject and does his job we will
have here a smoothly running and progressive organization
which can by its existence and activities bring a better civiliza-
tion to man.”’

(LRH, “The Scientologist, A Manual on
Dissemination of Material”)

Open a group and be part of the team actively creating a new civili-
zation here on Earth!

Fields Executive International
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HOWTO OPEN
ASTUDY GROUP

A Study Group is a field activity where a group meets and defines
and then utilizes basic Dianetics and Scientology data contained in LRH
books and materials in order to resolve the problems of life.

Starting one is simply a matter of getting a group of people together
(such as friends, neighbors or family members) who have an interest in
improving an area of their lives. The members of the group can then meet
regularly in one of the group member’s home or some other easily acces-
sible location.

! ._\j. .
See Chapter 11 in the book Child Dianetics for further data on Study
Groups.
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STUDY GROUPS

A Study Group is comprised of a number of friends and Scientologists
who have a mutual interest in improving their lives. These groups should
not include more than 20 people. Where the group grows unwieldy, there
is less time for consideration of the individual problems of those who

compose the group.

SOUTHERN VALLEY
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STUDY GROUPS

The first step at a Study Group meeting is to use the material in an
LRH book as a basis for discussion. Appoint one Scientologist as the
leader of the group who will supervise this discussion.
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STUDY GROUPS

The leader goes over Dianetics and Scientology definitions and data
in basic LRH books with the other members of the Study Group.
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STUDY GROUPS

Now he wouldn’t just read these to them, he would study them with
them until they understood what was meant by it or what they thought
was meant by it and that is where it makes its gain. They evaluate what
is meant by this according to their own background and experience.

ANCHOR.POINTS

110




STUDY GROUPS

A portion of every Study Group program from the first one on is a
presentation by each member of some of the specific personal problems
they are having with the topic being discussed. The group then discusses
each problem in an attempt to help the member resolve this with Dia-

netics or Scientology technology.
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STUDY GROUPS

The group then tests these solutions in the personal life of every
group member whose problem is similar.
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STUDY GROUPS

At subsequent meetings is a discussion of the practical applications
of the solutions suggested, and an evaluation of the results with a view to

striving for constant improvement.
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(UNG-HO GROUPS

“ ‘Gung-ho’' means ‘pull together’ in Mandarin. It pulls
together other groups in the community to work towards the bet-
terment of society and of the area.”

—LRH,
(HCO PL 2 Dec. 68, GUNG-HO GROUPS)
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GUNG-HO GROUPS

3. Work with other civic groups to coordinate action on these targets by
means of planning of short-range targets each civic group is to do
(the short-range being parts which when done add up to a long-range

target).

4. Study and use Scientology to improve the reach of one’s own group
and the leaders of other groups.
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GUNG-HO GROUPS

One obtains long-range targets by ringing doorbells and going into
shops and asking individuals what they think should be done on commu-
nity projects.
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GUNG-HO GROUPS

When this is done the Gung-ho Group plans out what objectives to
achieve based on these surveys.
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GUNG-HO GROUPS

TARGET BOARDS

There are TWO different target boards.

One board is for the Gung-ho Group; this gives the targets for cur-
rent long-range actions of the group itself.

GUNG HO GROUPS
TARGET DONES

MON. WEDR. FRIL.
|

PROJECT RS e

# 2
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GUNG-HO GROUPS

The other board is the Community Target Board. On this is posted
the long-range targets of the community and the short-range targets of

the various civic groups.
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GUNG-HO GROUPS

Most groups run by membership fees or contributions and are rarely
prosperous enough to maintain themselves.

The group activities are financed by the following:

A percentage of FSM commissions.

Membership fees.

T
N
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GUNG-HO GROUPS

Any contributions.

Course fees for courses it teaches.




GUNG-HO GROUPS

Active Gung-ho Groups forward the aims of Scientology by effectively
accomplishing their projects.
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